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Digital Transformation of METI and its beyond



Japan’s Challenges for Digital Government

 Still Paper-based administrations

PDF, Word, Excel, CSV:--
« No rules for data management Different data name,

value---

 Silos of Data Div.A's Div.B's
Data Data

- Scarce of Analyzing capability >earee of capacityn

« Econometrics
« AI utilization

—~—

No innovations in 20 years!
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METI DX office Established in Jul. 2018

Change Organization
« Reinforce IT Capabilities
« Nurture user-centric mindsets

/\ Change methods
« Design thinking
« Agile IT development
« Data analytics

Change society
 Digitalize Gov. Services
« Create Digital Infrastructure

- Utilize Data effectively
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Introduction of data analytics tools
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Visualize data related with
regional economy

Can get insights in policy
making for local economies

Visualize any data easily
and get insights

Create an users group and
promote peer learning



Collaboration with new players

CODE Get insights from
for JAPAN Civic tech groups

‘ Agile development
<ANMAr  GuildWatks  with 1T startups

(ﬁ\\ o Crowd sourcing
&/ 3 topcoder for prototyping

Data standardization

@ASUKOE PARTNERS)) with a startup

. ‘ ]APANGOV THE GOVERNMENT OF JAPAN 5



Focus on digital services for businesses
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Service

for SMEs

Digital Platform based on
Corporate Number

\_ by METI Y,
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Service

for Citizens

Digital Platform based on

Personal humber

\ by Cabinet office /

~
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v Deliver our services to all customers

v Maximize the benefit of services based on data

v" Reduce procedural costs
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Digital Platform of public services
for Businesses

® Digitalize public services for corporates
® Standardize Data sets and APIs for Analytics, and Automation
® Connect private services with public services by open APIs

Authentication Applications Data Exchange Open Data
= {V4 . Data Exchange
jGrOntS Platform I_\'CD BEANATTA
From Feb. 2019 From Oct. 2019 From FY2020 From Jan. 2017
(Expand to other (Expand to other
ministries from ministries from
FY2020) FY2020)
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jGrants : Grants application system

- Digitalize and standardize all the processes of
grants application for the better UX

e s A&

gBlz

jGrants

system
Government
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Assessment of Good Practices
by World Bank

Privacy by Design: Good practices to protect privacy and empower people

= Only four mandatory Data Exchange via Protected UIN from
Emmm— demographicfields X Road with Central service providers by
Authority permission sharing hashed token

‘Once only’ Principle .
for gathering data I Data Exchange via B

Federal Service Bus
g 2 Anonymization

Encryption &Security Approval of Data Access _

Pseudonymizing logs

p u B Loss hash chained; I Data protection and anonymization of
| Desiq blockchain for integrity authority (earlier known data
Current Practices as Privacy Commission)

in Estonia, India, as central authority for ID NumberS
and Austria User AccessPortal approving data access umberSyntax
proportional to purpose E Protected data by
E Users can view and
4 BT = U update data on citizen T
L R e S portal & Personal Data Traceable Authentication number
Monitor
@wouwuuxanoup Access to tamper
« | Biometrics can be locked 5 proof time stamped Limited DataAccess

by users authentication history Biometrics encrypted
l I Transparency portal logs on device for access

issuing random




Why India Has Been Emerging So Fast

»India has been growing at around 6 to 7% per annum. Digitalization has
driven growth in the last decade.
»India is the third largest startup ecosystem in the worlid.
1. Mobile phone penetration,
2. Soft landing ecosystems
3. “INDIA STACK",

» Digital technologies brought millions of people from informal to the formal
economy.

Unicorns and Next-Unicorns & Mobile Phone Penetration + India Stack
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Features of India Stack

@®Democracy is ensured by
institution

@Affordable

®Flexible expansion of
features/layers

@Boosting Startups

®Inclusive Growth




Effects/ Achievements of India Stack

@Achieved financial inclusions and eliminated fraudulent recipients of
government supports by digitalizing benefit transfers and introducing
cashless-payments PF.

@Boosted startups in India. Basic features and formats of data transfers
including APIs are standardized and open to any private players while
ensuring security, privacy and IPs of core technologies. So, private
players compete to improve services and interfaces to customers in a flexible
and speedy manner.

@ Avoided being dominated by giant platformers in B to C businesses.

<Images of Direct Benefit Transfer Schemes>
——
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Japan-India Corporation

« On June 27, 2019, Mr. Shinzo Abe, Prime Minister of Japan, held a summit

meeting with H.E. Mr. Narendra Modi, Prime Minister of India, who is visiting
Japan to attend the G20 Osaka Summit.

« Prime Minister Modi expressed his hope to develop cooperation in the area of

security, digital affairs, cooperation in third countries and disaster risk reduction.

<Excerpts from the attachment of the Japan’s Press Release on June 27th 2019>
2. Digital public platform development for third countries

In order to realize inclusive growth without being dependent on any vendor or technology while maintaining
sovereignty, it is important to secure access to innovative goods and services for individuals and businesses
based on digital public platforms offered as public goods. These include digital IDs, unified payment interface
system, digital lockers for storage, governed by a data privacy and consent infrastructure.

"India Stack" is the key to realize such governance innovation. India and Japan will confer on a concrete plan
for third countries to develop the open and democratic digital public platform.
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The Boom for Digital Public Platforms
in Africa

> Digital ID has become a key focus area for development, led by the AU

and multinational institutions.
»Various projects taking place or being planned — some through
multinational institutions, others through bilateral deals, with fixed

technology providers.

Word Bank projects

@ Huduma
=, ’**’* g

MOROCCO: $100m project establishing a 5
universal resident ID system linked to social SOMALIA: Technical assistance on X Rollout in March 2019;
safety nets. First adopter of new opensource design options and financing for a .
platform. foundational digital ID system with initial - a bitunclear whether
2 financial services use case .
X . PHILIPPINES: Technical assistance Huduma Namba is

T S
A BT WS for the design and implementation of
IR a new foundational ID system. compu Iso ryorn ot

NS F A

WEST AFRICA: Active US$ 317.1 million project for interoperable,
regional foundational ID platforms in 5 countries for 100 million
people. Links to and

Phase | : Cote d’Ivoire, Guinea and ECOWAS > - RJ
Phase Il : Niger, Burkina Faso, Benin and Togo* I . '
+ Support to legal framework to issue ID credentials NIGERIA: Preparing $430m project (co-
5 financed with AfD and EU) to complete national .
+ Coordinating with €40 million in Cote d'lvoire. ID registration and links with key use cases, and France to provi de funds
« Partnership with UNHCR & IOM on support to (hub for civil registration. fO r nat i on aI ID P roj ect:
7
X P ) -
- IDEMIA as provi der? The National Trade Steering Committee holding its regular meeting at the office of the Prime

Minister on Tuesday

* Innovative plan to link IDs to platform for

workers in

BUSINESS (/BUSINESS)
France pledges EUR 40 min

27 July 2019
By Dawit Endeshaw (/author/dawit-endeshaw)

(Source) World Bank presentation at 1D4D Africa, June 2019

In a bid to improve the current national identification system, France has pledged to provide
EUR 40 million to Ethiopia to finance the pending national digital ID project, The Reporter has 1

learnt.



